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2019-2020
Thank you to Rebuild Texas. Dickinson ISD was able 

to put the vision of Gator Wellness into action.  



What is Gator Wellness?
Gator Wellness is a proactive approach that is 
implemented from birth to adulthood.  The goal is for 
Gator Wellness to become a part of our everyday life 
in Gator Nation.  Gator Wellness includes Dickinson 
ISD’s Comprehensive Counseling Program, Social 
Emotional Learning (SEL), Multi-Tiered System of 
Supports (MTSS) for Mental & Behavioral Health, 
Family Engagement, Mental Health Wellness & 
Awareness, Community Partnerships, and Crisis 
Prevention & Response. 

Dickinson ISD is committed to our children, mental health 
awareness, education, and families. 

By working collaboratively, we can additionally ensure that 
these supports to all stakeholders use a common and 
complementary language and approach.



Dickinson ISD Comprehensive Counseling Program
● An internal program audit of the Dickinson ISD Counseling program was completed, and using the data, Dickinson is 

in the process of creating a Comprehensive Counseling Program aligned to The Texas Model for Comprehensive 
School Counseling Programs. Under the direction and guidance of Dr. Ernest Cox, Dickinson will have a 
comprehensive counseling program by the year 2020-2021.  

● All counselors have signed an updated  job description that correlates with the Texas Model.  
● In 2020-2021, a new professional school counselor evaluation tool will be utilized that correlates with the Dickinson 

Comprehensive Counseling Program.  
● This comprehensive counseling program has four service delivery components: Guidance Curriculum, Responsive 

Services, System Support, and Individual Planning.  
● Dickinson will have a High Performing Counseling Program with a well-defined process. It will include an ongoing 

monitoring system. 
● The Professional School Counseling Team looks forward to educating administrators, staff, families, and the 

community on our program that is sculpted to meet the needs of our students.  

(TEC § 33.005)

 





Social Emotional Learning (SEL)
According to The Collaborative for Academic, Social, and Emotional Learning (CASEL), Social and Emotional Learning (SEL) is the 
process through which children and adults understand and manage emotions, set and achieve positive goals, feel and show empathy 
for others, establish and maintain positive relationships, and make responsible decisions.  

The Dickinson ISD Social Emotional Learning (SEL) framework created through the Rebuild TX Grant supports Early Childhood, 
Kindergarten-12th grade Students, Staff, Families and the Community. The overall vision for this program is “Wellness”. Through 
Gator Wellness, we focus on 

● social emotional learning,
● resiliency,
● relationship building,
● trauma informed practices, and
● overall wellness. 







Multi Tiered Systems of Support (MTSS) for Mental & Behavioral Health



Tier 1: Mental Health Supports provided for all students (80% of students respond to interventions)

District Wide: Restorative Practices & Character Strong (PreKindergarten-12th Grade), BACODA’s YOUTHWORKS 
prevention & Positive Action (HB 1026)

● Programs for Elementary: 
○  2020-2021 Calming Kit Training (each classroom will have their own kit), 
○ Child Advocacy Center of Galveston County Child Safety (Happy Bear and Play it Safe), 
○ 2nd Step

● Programs for Middle:  2nd Step
● Programs for Junior High:  2nd Step
● Programs for High School: 

Staff Training: Emotional Backpack: Mental Health, Suicide Prevention, Trauma- Informed Classrooms, & Mindfulness

Staff Training Online: Bullying Prevention, Mandatory Reporting/Child Abuse, Mental Health

Available Training for Staff: Youth Mental Health First Aid, AS+K about Suicide to Save a Life, QPR Suicide Prevention, 
Mental Health First Aid

Staff that Support: Teachers, Administrators, Professional School Counselors, Nurses, Behavior Specialists



Tier II: Intermediate Support for Struggling students. Includes all Tier I strategies plus others 

(15% of students)
Programs: 

● Journey of Hope (Elementary, Junior, Teen & Caregiver)
● Calm Crusaders: Anxiety Group (PK-6th), 
● Superhero Social Skills (PK-6th), 
● Professional School Counselor Small Group
● 2nd Step (PK-8th) 
● Niroga Dynamic Mindfulness (PK- High School)
● Bounce Back (1st-5th)
● Cognitive Behavioral Intervention for Trauma in Schools (CBITS) (5th-12th)

Trainings: Texas Children’s Hospital Trauma & Grief Component Therapy (6th-12th), Crisis Prevention Institute 
(CPI), Emotional Poverty by Dr. Ruby Payne

Staff that Supports: Professional School Counselors, Social Workers,  Behavior Specialist, Communities in 
Schools (CIS), Truancy Officers, Registered Behavior Technician, Family Service Center (on 4 campuses)

 



Tier III: Intense support for high risk students. Includes all Tier I & II strategies plus others 

(5 % of Students)

Programs: 

● Texas Children’s Hospital Trauma & Grief Component Therapy (TAGCT)
● Bounce Back (1st-5th)
● Cognitive Behavioral Intervention for Trauma in Schools (CBITS) (5th-12th)

Trainings: Texas Children’s Hospital Trauma & Grief Component Therapy, Crisis Prevention Institute 
(CPI), 2nd Steps (PK-8th), Superhero Social Skills (PK-6th), Niroga Mindfulness, 

 

Staff that Supports: Licensed Specialist in School Psychology (LSSP), Licensed Professional Counselor 
(LPC), Family Service Center (on 4 campuses), Behavior Specialist, Professional School Counselors, 
Truancy Officers, Registered Behavior Technician



2019-2020 Family Engagement and Training Opportunities

● Early Childhood SEL Training provided by Meadows Mental Health Policy Institute for 
Pre-Kindergarten and Kindergarten teachers, Daycare staff and parents

● Child Safety presented by Child Advocacy Center of Galveston County
● Parent Support Group DISD Special Programs: Bullying
● Bay Area Alliance Vaping Presentation
● Parent University: Emotional Backpack
● Dickinson PD Eddie Eagle Gun Safety
● NAMI Gulf Coast Ending the Silence of Mental Health Training and Suicide Prevention
● DePelchin Parenting Seminars
● Resource Crisis Center & Dickinson PD Healthy vs Unhealthy relationships & 

Cyberbullying



● Dickinson PD Parent’s Guide to Cyber Safety
● UNBOUND: Human Trafficking 101
● Emotional Backpack: Children’s Mental Health
● Emotional Backpack: Suicide Prevention
● QPR Suicide Prevention by DePelchin
● Youth Mental Health First Aid

The following were planned for 2019-2020, but were cancelled due to the pandemic: 

● Shriners Bullying program #CUTtheBull and Burn Awareness
● Galveston Chamber Lemonade Day Kick off
● Technology: Neurodevelopmental Effects and Healthy Limits presented by Dr. Crystal 

Collier
● Emotional Backpack: Trauma Informed
● Water Safety presented by Galveston Island Beach Patrol









2019-2020 Staff Professional Development Opportunities 

● Restorative Practices (District Wide Training)
○ HB18

● Emotional Backpack: Mental Health, Suicide Prevention, 
Grief & Trauma-Informed, Advanced Trauma-Informed for 
Teachers & Mindfulness

○ Each campus has 2 Emotional Backpack Project 
Instructors.  

○ This is in accordance to SB 11 and HB18
● Calm Crusaders Trainer of Trainer (Elementary & Middle 

School)
● Journey of Hope
● Niroga Level 1 & 2 Dynamic Mindfulness
● Emotional Poverty by Dr. Ruby Payne
● Texas Children’s Hospital Trauma & Grief Component 

Therapy



Crisis Prevention & Response:

● Critical Incident Stress Management (CISM) Individual & Group:17 staff 
members

● Critical Incident Stress Management (CISM) Application with Children: 3 staff 
members

● Critical Incident Stress Management (CISM) Managing School Crisis: From 
Theory to Application: 1 staff member

● SIGMA Threat Assessment: Campus Teams
● Dr. Scott Poland Suicide Prevention, Intervention & Self Harm in 2018-2019



● National Organization for Victim Assistance (NOVA) Critical Response Team 
Training: 11 staff members

● National Organization for Victim Assistance (NOVA) Advanced: 4 Team 
Members Registered



COVID 19 Gator Wellness Supports: 



2020-2021
We are excited to announce that 
the Gator Wellness Center will be 
established at McAdams Junior 

High starting the 2020-2021 
school year. The center will 
provide our students, staff, 

families and community with a 
variety of supports. Our Social 

Emotional Learning Specialist will 
operate and supervise the Gator 

Wellness Center. 



2020-2021 Gator Wellness Goals
Comprehensive School Counseling Program

● Dickinson ISD program completed and being implemented
● Professional School Counselors being evaluated utilizing the Texas Model 

Evaluation tool
● Future Hiring Procedures: to include the Social Emotional Learning Specialist 

and Team Lead during interviews
● Monthly Professional School Counselor Meeting and Data Review  
● Data Driven



2020-2021 Gator Wellness Goals
Social Emotional Learning (SEL)

● Data Driven Process
● Student and Family Survey

○ Possibly a partnership with UHCL to administer a SEL universal screener and 
ACEs survey

● District Wide Implementation Plan with Fidelity Checks
○ Character Strong
○ 2nd Steps
○ Restorative Practices

● SEL SAFE approach:
○ Sequenced: Connected and coordinated activities to foster skills development
○ Active: Active forms of learning to help students master new skills and attitudes
○ Focused: A component that emphasizes developing personal and social skills
○ Explicit: Targeting specific social and emotional skills 

● SEL leads and campus teams
○ SEL SQUAD: Social Emotional Learning Staff Qualified Uniquely Advocating for 

Dickinson
● Calming Kit Training for Staff and Students



2020-2021 Gator Wellness Goals
Mental Health Wellness & Awareness

● Mental Health, Trauma Informed 
Practices and Suicide Prevention 
training yearly

● Mental Health First Aid training 
offered to staff and the community

● More staff wellness opportunities 
and/or supports



2020-2021 Gator Wellness Goals
Family Engagement

● The family resource room will be organized and fully functionable.
● Attendance to events will increase.
● Monthly email and or letter with SEL, counseling updates, community 

supports, family engagement events, and parenting support opportunities.
● DePelchin attendance increases to seminars. 



2020-2021 Gator Wellness Goals
Crisis Prevention & Response

● Suicide Prevention, Intervention & Self-Harm
○ Updated procedures
○ Training on procedures to all staff and campus response team

● Crisis Kits with Materials & Procedures
● Crisis Response Protocol and Regular Team Meetings



Mental Health Wellness Sustainability
Dickinson ISD has the following as of 2019-2020:

● Youth Mental Health First Aid (YMHFA) 3 Instructors
● Mental Health First Aid (MHFA) 3 Instructors
● AS+K? About Suicide to Save a Life 1 trainer
● Emotional Backpack Instructors 2 per campus.  Yearly they will train all staff on Mental 

Health, Suicide Prevention, and being Trauma-Informed.  
● Nonviolent Crisis Intervention Instructor Certification (CPI): 13 instructors
● Registered Behavior Technician: 35 staff members going through the certification
● 2 Professional School Counselors seeking their Licensed Professional Counselor 

Certification



Sustainability Yearly Needs:
● Staff to oversee and champion for Mental Wellness, Social Emotional Learning, the 

Comprehensive Counseling Program and Community Partnerships
● Licensed Professional Counselor (LPC) to provide services to students with counseling in 

their IEPs
● Budget for YMHFA & MHFA training materials
● Budget for counseling team to attend professional development and conferences
● Yearly Licenses for SEL/Character Education Curriculum for all campuses
● Data Driven Process and/or Platform
● Budget to maintain calming kits
● Incorporating our work into district policy
● Training for new staff:

○ Restorative Practices
○ Character Strong
○ Emotional Backpack: Mental Health, Suicide Prevention and Trauma Informed Practices



○ Comprehensive Counseling Program: Professional School Counselors
○ Social Emotional Learning: Self-Awareness, Self-Management, Social Awareness, 

Relationship Skills, & Responsible Decision-Making
○ Child Safety 
○ Bullying & Cyberbullying Prevention
○ Anti-Bias Education
○ Multi-Tiered System of Supports (MTSS) for Mental & Behavioral Health 
○ Family Engagement & Supports
○ Mental Health Wellness & Awareness 
○ Trauma Informed & Grief Informed Practices
○ Community Partnerships
○ Crisis Prevention & Response: Suicide Prevention & Crisis Response Team Coordination
○ Social Workers : Linking families to supports & resources, School Health Advisory Council 

(SHAC) Chair, Homeless Liaison, Crisis Prevention Institute (CPI), Pregnancy Related 
Services

○ Homebound 

A well defined Department that promotes, advocates, 
evaluates and supports all of the components within 
Dickinson Gator Wellness:



For more information please contact:

Amy Cmaidalka

Social Emotional Learning 
Specialist

Dickinson ISD

acmaidalka@dickinsonisd.org

281-229-7662

Facebook: @DISDGatorWellness

mailto:acmaidalka@dickinsonisd.org

